Concours Judging Guidehttp://www.safestrustremover.com/
I. Introduction
On behalf of Lotus Ltd we want to thank you for participating in this LOG Concours as one of our distinguished judges. This new innovative program is the result of member’s requests to be more competently judged on their restoration and presentation of their Lotus during the Concours. Your combined score along with your counterpart judges will be used to award trophies with which the Lotus owner can judge their car not only against others but also against themselves. 

Lotus Ltd bylaws state “to preserve the Lotus Marque”. What a better way to accomplish this than to have experts like you provide feedback via an awards system that will motivate and guide our Lotus enthusiasts toward this common goal. 
It must be understood that Lotus has always been considered part of the cottage industry of British built cars, especially in the early days. As a result a Lotus standard is very difficult to establish and therefore has greatly influenced the method of judging designed for our concours. 
This study guide will cover numerous topics that we hope will assist you in your duties as judge and is yours to keep so please feel free to take notes as you desire. We only ask that you do not share this with other clubs or our club members in particular. Please do not discuss the judging methods and procedures contain heir in with anyone accept your fellow judges or a Lotus Ltd board member.

II. Purpose
Lotus Ltd expects their judges to be fair and impartial while remaining professional at all times. You are our ambassadors to the group of enthusiasts being judged therefore your actions are directly tied to not only the Lotus Ltd board but also to our club reputation. For this program to succeed and someday grow each and everyone one of you must do your best. 

While we do provide some room for artistic discretion it is of utmost importance that all judges follow the procedures contained in this study guide in order to facilitate a level playing field for our entrants.

III. Judging Method

As previously mentioned a Lotus standard is very difficult to establish. Therefore Lotus Ltd has chosen a modified form of the French style of judging. Consider it a blend of a beauty contest and one of the more stringent methods of judging via a points system as seen at some events like Pebble Beach, Amelia Island, and larger clubs such as Mercedes Benz and Porsche. One term that we would prefer not be used during the concours is “originality”. Instead we rather would like you to think in terms of “period correct”. 
Your judging group will consist of four judges. Each judged will have their assigned areas as shown on the judging form. In addition each judge will assign points for “historic preservation” for a combined total of 400 points.
Preserving Lotus history is a concept meant to describe the owner’s method of presenting the car as is was, not only when it was new, but also when it was making history.  This provides some leeway for restorers that prefer to keep their car as it was as apposed to completely rebuilding it. The “preservation” points awarded by each judge can be used to offset points that may be lost due to presenting a car that doesn’t appear as new.
IV. Judged Classes
All Lotus cars with a manufacturer date 35 years or older from the date of the LOG will be eligible. This includes race cars and others that are not street legal. Existing Concours classes will be used which may be modified per LOG. Each judge will receive a list of those attendees that chose the Concours Judged Option. The list will have the owner’s name, series of car, and registrant number. To assist in locating a “judged car” a silver start will be attached to the top right corner of the concours placard. Judges will work their way through the classes via a specified order. A movable flag may be used by the judges to signal their location. The location flag in combination with PA announcements should be sufficient in alerting the car owners when they should proceed to their cars.
V. Judging Criteria
To assist in determining whether a particular component of a car is “period correct” we have included a list for each eligible series of Lotus of known components including engine types and accessories, wheels, suspension components, and  instrumentation including basic interior options. While some items may appear obvious others won’t. This list should be used as a guideline only. The material presented is thought to be correct at the time of the writing. That’s not to say updates or corrections will not be needed. Since this is a new venture there will be a rather steep learning curve and you as a judge will be instrumental in potentially gathering new information. This list may be used to influence your decision in assigning points to each particular area. 
The judging criteria also include how the Lotus is presented. This is the “beauty contest” part of the program. Judges will look for cleanliness, fit and finish, level of restoration, paint choices for components, interior condition, and finally the presenter’s attempt to preserve Lotus history. What is meant by the concept “preserving Lotus history”? Below is a list of examples:
Example #1 A 1958 Lotus XI has just completed a rotisserie restoration. While some of the aluminum panels appear new due to replacement during restoration others remain as they were with patch panels and extra rivets included. These patch panels are old repairs and were completed during the time it was racing. This information may have to be gathered from the car owner which is why it is imperative that the owner be present during judging.
Example #2 A Lotus Seven has a refurbished interior. No cracks or scuffs are present in the leather seats. The leather coloring appears period correct, but the steering wheel’s red leather is faded and has a few small tears. According to the owner the steering has been with the car since the date of manufacturer. As a judge you may have no way of knowing the truth but you can make a determination as to whether this steering wheel appears period correct. 
Example #3 An Élan’s door gap near the rear of the door is off. Fortunately this is a well

known manufacturing flaw and points should not be deducted. Points may even be awarded under the preservation rule. ie. It’s not over-restored.
Example #4 The paint texture on a particular Europa has quite a bit of orange peel. The owner states the car was recently repainted but you notice the level of shine is not up to today’s level of standards at Lotus. This is actually OK as paint on earlier Lotus had this. Plus single stage paint was used (possibly lacquer) giving a duller sheen as apposed to today’s base coat/clear coat system. This is extremely important, not only for the 4th judge but also the judge responsible for exterior finish. Points should not be deducted for this flaw. Actually points should be awarded for keeping the finish period correct. Naturally discretion must be used by the judge and should query the owner to determine if this was the owner’s attempt or was it just a poor paint job. 
Example #5 A pre 65 Lotus race-car is not restored. Various components have been replaced or added over the years for safety. The car is presentable but shows signs of use including worn vintage Dunlop tires, a tear in the seat, scratches on the paint, and a modified exhaust system. The owner claims these flaws were present during the years it raced in the 60’s. In a sense it’s a time machine form the early 60’s. While one might admire the historical significance this car may not do well. The judges may assign the full 20 points under “preservation” but even this is not enough to push the car to the upper end of the points total. An extreme example here would be an un-restored barn yard find including 40 years of dust. This car would fail miserably in our concours but could be part of a future un-restored category!
Example #6 A Lotus 6 in aluminum finish has numerous dents and dings along with fine scratches. This obviously would be a negative as far as finish goes but once again judge 4 determines all the body panels appear period correct according to reference pictures in this study guide and assigns a high score despite the flaws.
Example #7 An absolutely flawless early race-car has a replacement engine. This particular engine was not available during the date of manufacturer but the car won most of it’s races with this engine installed. Without an in depth discussion with the owner and possible extra research the 4th judge may just have to look at the engine as “does it appear period correct”, do other Lotus race cars of this particular vintage have the same engine. 

These are all examples of judging scenarios that deal with scoring “historic preservation”. As you can see a little artistic discretion is required. As long as each judge scores all the cars with the same mindset, the playing field will be level.

Judging race cars can prove to be difficult for many reasons. First of all most race cars have been modified over the years for safety reasons. Some of these modifications may have been completed the day it left the factory. To draw a line as to when modifications are ok is next to impossible. Paints schemes also varied throughout most of the car’s history. Therefore no particular paint scheme should be preferred over another as long as the paint scheme was present while the car actually raced. Tires have also changed over the years and for good reason. Seats belts and harnesses may also not be period correct as many vintage racing series require modern safety equipment. 
Race car engines are another sticky point. Very few if any have their first engine still installed therefore numbers may not match or different variants of the same kind of engine mat be used. An example of this would be an Eleven that used a Coventry Climax (CC) engine. There could be a 1098, 1220, or 1500 cc variant used and even the most knowledgeable judges could have a difficult time telling the difference. Therefore as long as it’s not a Chevy V-8 installed any period correct CC engine will do. 
VI. Judging areas
If the item or area to be judged is not covered in the components lists then the judge will assign points at their discretion via the “beauty contest” method as mentioned above. DO NOT REQUEST THAT THE OWNER TURN ON THE IGNITION EVEN FOR ACCESSORY OPERATION. 
Judge one

A: Exterior panel fit and finish

Observe panel gaps. Some tolerance should be given for poor manufacturing but panels that hit a rub against another panel should not be present. Check for dents, cracks or large scratches down to primer. Look for signs of poor body work.  Paint finish and texture should be consistent with no signs of partial re-spray. Color choice should appear period correct. Check for overspray, runs and masking lines.  

Check for uniformity if the car has an aluminum finish. Check for scratches, pitting, corrosion and dents. Some panels may have a different sheen due to the aluminum used or location on the car. Corroded and pitted aluminum is usually a sign of older aluminum. The owner may have wanted to keep as much of this as possible. Judge 1 will most likely deduct points for this while judge 4 may award points.
If the panels are fiberglass check for cracks, chips, and stress points in the finish. Early fiberglass work was marginal at best. Please keep this in mind.
B: Bright work/trim/mirrors/lights
If present check all trim pieces. Stainless steel pieces should not be overly scratched or dented. Check condition of chrome parts for pitting and wear. Observe condition or door seals and other rubber trim. Observe whether light lenses appear period correct along with condition of the lenses and associated trim. DO NOT check for operation of the lights and never ask the owner to turn on the ignition!
C. Historic preservation
Judge two

D: Engine/exhaust manifold/headers to collector pipe
Matching numbers are not required.  Check the component list for appropriate engines. Check the overall cleanliness and total presentation. Judge may ask car owners for specific details on engine type if desired. Carburator/s should be period correct. Modified air filters assemblies are acceptable. Note the routing and condition of plug wires. 
Check exhaust manifold condition. Some rust is OK. Jet Hot Coating is OK as well as wrap tape. Do bolts/washers look similar?
E:  Engine bay
Observe overall cleanliness and paint condition. Inclusion of chassis tags and engine stickers are a plus. Black used in most engine bays should be semi-gloss to matt finish. 

F:  Engine accessories/belts hoses
Check components such as radiators, reservoirs, master cylinders, brake (not rotors, drums or calipers) and clutch components, generators, alternators starters, voltage regulators, and A/C compressors. If charging system is listed on the component list points should be deducted for alternator conversions. Most of these items should be painted in matt finishes. Sand blasted components may be clear coated. Some components may have a gloss shine.
Most period correct hoses should be black. Modern hose clamps are frowned upon. Check for the condition of all visible wiring. Multiple splices and loose electrical tape should be noted. Nylabraid is appropriate in small amounts but red/blue anodized fittings are not period correct. (This does not apply to full race cars) Make sure all belts are present and check for cracks.
G:  Historic preservation

Judge three

H: Wheels/wheel wells and tires

Refer to the components list for appropriate wheels. If not listed then observe the condition only. Check for scuffs and paint/finish quality. Check wheel wheels for level of finish. Heavy duty undercoating in the wheel wells was not used at the factory and should not be present. Period correct tires are a plus but points should not be deducted as long as tires are in road worthy condition.
I: Suspension/brakes
Check the paint condition or the level of finish if polished. Check condition of bushings, washers and retaining clips. Check for oil leaks on or around the caliper area. Rotors should not be cracked or deeply grooved. Brightly painted calipers and Nylabraid are most likely not period correct. Since this is another safety issue points should not be deducted by judge 3 but mention it to the 4th judge for appropriate consideration where points may be deducted.
J:   Historic preservation
Judge four   

K: interior/trunk 

Check for overall cleanliness. Check for dash warping, fading, and cracks. Instrument cluster should be complete. Other instruments should be period correct such as Smiths gauges. Instrument lenses should be clear and trim uniform. Check seats for crack, tears or worn bolsters. Check carpet condition and have owner move floor mats. Added or modified roll bars for racecars should not effect points given but it may affect their judgment on Lotus preservation. Roll bars on street cars are a definite deduction. 

Trunk should be clean. Paint color in jams should closely resemble the exterior although it may not be glossy. If needed ask the owner to remove any items obstructing the area to be looked at. Battery does not need to be period correct. Thought should be given to those that take the time to include tools, jacks, and matching spare tire.

L:   Historic preservation
Transcribe all scores onto master scoring sheet.

VIII. Rules of conduct

Rules of conduct apply to the participant as well as the judge. A copy of the rules below will be given to the participant during registration and must be signed. The judges will review the rules again when meeting the participant if present.
1. The participant must not interfere with the judges before during or after the event. This includes questioning, threatening, and bribing. If a judge needs something they will ask the owner. Therefore if it is determined that a participant is hassling one or more of the judges then they will be given one verbal warning. This warning will be recorded by judge 4. If this happens for a second time then the entrant will be disqualified from the current concours. The situation may be reviewed and at the discretion of the Lotus Ltd board the member may be further prevented from entering the following LOG concours judged class. Any disqualification will take place after the concours but prior to the awards ceremony.
2. Judges are not allowed to open doors, hoods, trunk, or any other access panel.

3. Judges are not to discuss judging methods or criteria with the car owner.

4. Judges are allowed to ask the owner pertinent questions.

5. No comments will be made by the judges while performing their tasks except to other judges. This includes personal comments about the car being judged.

6. No comments will be made by the entrant to the judges unless they are answering a question.

7. If discussion on a particular item needs to take place then the judges will attempt to do so in private without the owner present and preferably away from others.
8. All scores are final and will not be changed for any reason.

9.  If a judge has a car entered they can not vote for any car in their own class therefore Judges may be removed at any time during the show and will be replaced by a stand-by judge either temporarily for that class or permanently for the entire concours if deemed appropriate by the committee.

10. The Lotus Ltd Board in conjunction with the LOG committee will have the final say in all matters concerning the concours. 
VIII. Vote tallying

Totaling the concours votes will be completed by the four judges and the results will be handed to the individuals responsible for tallying the popular vote votes. These results will then be given to those in charge of awarding the trophies. Records shall be kept and remain the property of Lotus Ltd.
VIV. Judges debriefing
At the completion of the concours and after vote tallying the judges will meet to debrief the day’s events. Any item may be discussed but attention should be made to possible areas of improvement that can be handed to succeeding judges. Any notes taken or areas of interest learned should be compiled and presented in a final debrief document to be presented to the Lotus Ltd board.
CONCOURS JUDGING FORM

Registrant name
________________________________________

Car number
            ________________________________________


Class


________________________________________




Car details

________________________________________





year                                 series                                   color                       
Judge 1

A. Exterior panel fit and finish      (Max 60 points)
__________

B. Brightwork/trim/mirrors/lights (Max 20 points)
__________

C.  Historic preservation                 (Max 20 points)        __________

Judge 2

      D.  Engine/exhaust to firewall          (Max 40 points)
__________

      E.  Engine bay                                  (Max 30 points)
__________




      F.  Engine accessories/belts hose     (Max 30 points)
__________

      G. Historic preservation                   (Max 20 points)       __________

Judge 3

      H. Wheels/wheel wells and tires     (Max 40 points)  
__________

      I.   Suspension/brakes                      (Max 40 points)       __________

      J.   Historic preservation                  (Max 20 points)       __________

Judge 4

      K. Interior/trunk                               (Max 60 points)
__________

      L. Historic preservation

   (Max 20 points)
__________

                                       TOTAL          (Max 400 points)
__________     

NOTES: 

STANDARDS LISTS
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